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Acknowledgement of Funding
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IN2018/19x ! / ¢ { KSt G4SNJ NBSOSAGSR Tdzy RA Y Torfinugity
Services Directorate via the National Affordable Housing Agreement.

Acknowledgemen t of Country

ACT Shelter acknowledges the Ngunnawal people as the original and continuing custodians of the
land on which we work. We pay our respects to their eddgpast, present and future.

We acknowledge the gap that exists between housing outcosmperiencedoy Aboriginal
Canberrangompared tonon-Aboriginal Canberrans. We commit to working with First Australians
to close it.

Our Organisation

ACTShelter is an independent, ndor-profit organisation funded by the ACT Government to
represent the mterests of our members and provide strategic advice on systemic issues affecting
housing consumers in the ACT.

We provide an informed voice dhe policyissues affechgthe ability of people on fixed, low,
moderate or no incomes to access affordabldesand secure housing.

www.actshelter.net.au
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Our Vision
Everyone in the ACT has a safe, secure and affordable home

Our Values

Our People

GCommittee

Wendy Middleton Argyle Housing Chairperson

5S0 tALILISYS ¢Syl ySeddary yA2y 2F (GKS 1/ ¢
Michael Burtom Treasurer

KateCvetanovski, Northside Community Servideublic Officer

Andrew RoweCommon Ground CanbemraVember

Joe Zabar, Catholic Social Services Austrdliember

Alex Wahlim Member

Staff
Travis GilbertExecutive Officer
Barbara Chevalier, Admin & Memberdgagenent (Commenced May 2017)

Members
ACT Shelter hasl7 members as at the end of the 2018 Financial Year.

www.actshelter.net.au
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ACT Shelter Members 2018-19

Member Organisations

ACT Council of Social Services
ADACAS
AIDSAction Council

Alcohol Tobaccé& Other Drugs Association (ATODA

Anglicare

Argyle Community Housing Ltd
Barnardos

CHC Affordable Housing
CommunityDevelopment (CDNgt
Community Services Directorate
CONTACT ACT

Council on the Ageing ACT (COTA)
Doris Wome® Refuge

Havelock Housing Association

Karinya House

Mental Health Community Coalition ACT
Migrant & Refugee Settlement Services of AGT
Northside Community Service

Softlaw Community Projects

Tenants' Union

WESNET

Woden Cenmunity Service

Women with Disabilities ACT (WWDACT)
Youth Coalition of the ACT

Individual Members

Chris Aitchison
Karen Blake
Eddy Bourke
Julie Bray
Michael Burton
Barbara Chevalier
Rebecca Cuzzillo
Kate Cvetanovski
Sue Ellerman
Evie Kollas
Kerrie MacDonald
Cathi Moore
Lauren O'Brien
James O'Donnell
Angela Seymour
Sarah Spiller
Alison Swanson
Patricia Varga
Alex Wahlin
David Webster
Edward Wensing
Bill Wood

Joe Zabar

YWCA
Interstate Member Organisations
NSW Shelter Shelter SA
NT Shelter Shelter Tasmanian Inc
QLD Shelter Shelter WA

National Shelter

www.actshelter.net.au
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Chai r per sRepord s

Having spent two years as Chair of ACT Shellteant to begin by acknowledging my colleagues on the
Shelter Committee and their contribution to Shél SN & ¢ 2 NJ RydzMA apdecidtetiteir H 1 My K M (
vision, efforts and patience.

For many people, Canberra continues to be a challenging city in which to try to make ends meet. Housing
costs driven by a highly cquatitive private rental market anda dearth of affordable alternativesare a big
contributor to those challenges. Castliving and an under supply of affordable housing options will need to
be addressed if the newly released ACT Housing Strategy is to be successful.

Therefore, for us mmbers of Shelter we need to take responsibility to support the objectives of thiegir
and ensure that the community is involved and working in the same directlemneed for an effective
advocacy body with capacity to distil dry data, lobby letpstaand provide policy advice to policy makers is
the role of peaks like Shelter. Vgeand with service providers to strengthen their positiorislbrganisations
of the calibreof Shelter that are needed to represetite perspectives of people whosedgare directly
affected by decisions that are quite often unheard

We are reinvigoring our member engagement and look forward to being joined by more voices from the
Canberra Community who share our vision and are up for the challenge for a fairsthdjising system
where everyone, including people on low incomes, have access toesetfordable and good quality
housing.

Once again thank you for your support and look forward to a good year with positive change and reduction
in homelessness and m@appropriate housing options available to us.

Wendy Middleton
Chairperson

www.actshelter.net.au
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Executi ve Officerds Repor

In 2018,ACT Shelter entered a new efldhis began by engaging our committee, members and an external
facilitator to develop a nevétrategic Plato guide our work between now and 2021. The Plan commits us to
three Strategic Priorigs that reflect what members told us in response to our ondinerey and facé¢o-

face, at targeted workshops in July 2018

1) Inform and influence decisiemaking regarding housing and homelessness
2) Promote a coordinated response from the housing hoohelessness sector
3) Build our organisational capacity, so @an build the capacity of others

The Plan was launched at our Annual General Meeting in 2018. This Annual Report provides the first
opportunity for usto share with members and friends sometbé highlights from our work in 2018 and
their contribution tothe achievement of our three Strategic Priorities.

In Julywe bid farewell to our old digs at Havelock House andhe ' of Augustcommenced a new
tenancy infA K NB | OO02YY2Ri GA2Y AY hQ/ 2yy2

Our cotenants are longstanding partners, Families ACTtaad'outh Coalition of the ACT with whom we
have enjoyed a constructive working relationship for many years.

A collegial, stimulating and supportivrkplace environmenivere immediate benefi to flow from ce
location. In the medium term, wenticipate derivingadditional financial benefits from the arrangement by
sharing back office costs.

In the longefterm we view cdocation as a necessary prerequisite to build our capagity strengtherour
value proposition to members and stakeholders.

| want tosincerely thank our Admin and Member Engagement Officer, Barbara Chevalier éart$tanding
contribution toour work during the year. Her attention to detail, energy, enthusiasm and orgaoigat
capabilities proved instrumental in supporting our Asation to reinvigorateour engagement with

membersNBt 20F S (2 hQ/2yy2NJFyR YSSG NBO2NR (1SSLAYS3

Having the opportunity to sit at tables with decistorakers and regesent the views of our Members and by
extension peoplehey work for and with is something | take very seriously. It has again been a pleasure and
privilege to be entrusted with responsibility for this and | thank our Committee and Members for their
contribution to this. It is greatly appreciated.

Our visiong anaffordable, accessible, saé@d secure home for every Canberr2020 is an election year
for the Territory. All candidates and parties can be assured we will aghinpon them to make the
commitments necessario realise that vision.

Travis Gilbg

Executive Officer

www.actshelter.net.au
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Treasurer0s Report

The 2018/19 financial result for the year was not a comfortable one for ACT Shelter.

hdzNJ ! aa2OALF (A 2y Qa448M.gldahile theNBPB senadelivery fér théoyear was $159,
167.41. This was mayntlue to oneoff expenses, such as our office move and consultancy fees to develop
our Strategic Plan. These resulted in a net operational deficit totalling $14,342difating to roughly ten

per ent of our annual revenue base.

In addition, currentifbilities carried by ACT Shelter also increased, resulting in a significant deterioration in
our net equity position from $91,759 on 1 July 2018 to $63, 427.

Looking forward, prudent fiscal managent in previous years has provided our Association wétbh
reserves equating to roughly 5 months of operating capital. In the short term we can draw down on these
reserves if necessary, to meet capital as well as operational costs of service delivery.

Canscious of the need to carefully track our revenue anddeted versus actual expenditure, the ACT
Shelter Board took the decision to transition from MYQBanaged offsite by an external contracipto

Xero which provides affordable, muiiser licensingnd enables monthly Financial Reports to be generated
in-house.

The transition strengthens internal controls and allows Directors and Staff to have ongoing oversight of our
financesg and carefully track budgeted versus actual expenditure and addreEmear

Looking to next year, it is worth articulating to our mesend that we anticipate decisions taken this year will
begin to pay dividend in the form of reduced expenditure on office costs, rent, telecommunications and
utilities.

In the medium term, liere is a growing need for us to identify new sources of revemagldition to our
core funding and we would welcome your support!

In the meantime, we remain committed to careful cost control.

Michael Burton

Treasurer
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Our Finances

ACT Shelter Incorporated

A BN 13 348 226 583

Statement of Financial Position

As At 30 June 2019
2019 2018

Mote £ -1
ASSETS
CURRENT ASSETS
Cash and cash eguivalents & 90,548 159 689
Trade and other receivables 7 374 374
Other assets 8 - 2593
TOTAL CURRENT ASSETS 90,922 162,636
NON-CURRENT ASSETS
Property, plant and equipment ] 1,047 1,167
TOTAL NON-CURRENT ASSETS 1,047 1167
TOTAL ASSETS 91.069 163 803
LIABILITMES
CURRENT LIABILITIES
Trade and other payables 10 14,842 67,402
Employes benefits 11 13,880 4642
TOTAL CURRENT LIABILITIES 28.722 72 044
NON-CURRENT LIABILITIES
TOTAL LIABILITIES 28722 72 044
NET ASSETS 63247 a1 759
EQUITY
Retained eamings 63,247 91759
TOTAL EQUITY 63,247 91759

www.actshelter.net.au
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ACT Shelter Incorporated
AN 13 348 226 383

Statement of Changes in Equity

For the Year Ended 30 June 2019
2019
Retained
Earnings Total
$ $
Balance at beginning of year ,759 91,759
Met Profiti{Loss) for the year (28,512) (28,512)
Balance at 30 June 2019 ET E]&
218
Retained
Eamnings Total
$ $
Balance at beginning of year 87,306 &7_306
Net Profiti{Loss] for the year 4453 4,453
Balance at 30 June 2018 91,759 91,759

www.actshelter.net.au
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Our Strategic Priorities

A New Strategic Plan to guide our work

We kicked off the 2018/19 year by engaging with our members to develop a new Strategic Plan. Launched at
our Annual General Meeting in November, the thyggar Strategic Plan commits ACT Sheltghtee
Stategic Priorities

1) Inform and Influence decision making regarding housing and homelessness
2) Promote a coordinated response from the housing and homelessness sector

3) Build the capacity of the organisation, to build the capacity of others

1 Inform and Influence Decision-Making regarding Housing
and Homelessness

Highlights

Housing Ministero6s Consultative Group

ACT HOUSING STRATEGY
IMPLEMENTATION PLAN

OCTOBER 2018

ACT Shelter was pleased to accept the invitation to join the ACT Affordable Housing Consultative Group
established in 2017 by Deputy €hMinister and Ministe for Housing and Suburban Development, Yvette
Berry, MLAThe Consultative Group providedviceto the Minister and Directorate staff as they were
developing the ACT Housing Strategy.

www.actshelter.net.au
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Drawing oninput provided to us by our Memlos over the past decade, ACT Sheltsed our role on the
group to:

9 Advocate for an overarchingpjective of increasing diversity of housing stock available in theeACT
ensure we are better placed to meet the housing neatid aspirations of Canberraristlae end of
its tenyear life.

1 Growth funding for public housingnd incentives to grow community housing

9 Utilising planning and zoning instruments to ensure affordable and social rental housing outcomes
are achieved in both Hill and Greenfields sites

1 Engre the strategy had regard for theeed to continuaeforming theResidential Tenancies Act
1997with aview to strengthening protections afforded to both tenants and occupants

1 Quarantining affordable home purchase assistance funded by the ACT Gevttionmomebuyers
in income quintiles one and two ampliarantining this stock.

It was a privilege to bergrusted to work with community and housing industry representatives, tenants and
Directorate and Ministerial staff and provide policy and strategicice to inform the development of the

ACT Housing Strategiith the Strategy novin place,it is critical we engage our Members and Industry
Partners in the shared advocacy task of ensuring no matter who wins the 2020 Territory election, the
Strategy $ sufficient resourced to improve housing access and outcomes for Canberrans who need them
most.

www.actshelter.net.au
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Submission to the 2018/19 ACT Budget Consultation

ACT Shelter was pleased to provide a submission to the 2018/19 ACT Budget Consiiltatisumbmission
wasinformed byadvice from our members and sought to influence investment decisions made byitfe C
aAyAaldSNRaszs ¢NBIFadzaNE | yR .hdeecalydbramis S @efdngd ddYssipply 5 A NJ
sidemeasures and urged the ACT Government tasatiplanning and zoning mechanismsrteentivise

affordable and social housing outcomes.

Interventions to improve housing affordability

= Supply-side interventions: As the name suggests, supply-side interventions are designed to
increase the supplx of housing. Tax incentives have been the primary supply-side intérventions
used to stimulate housing supply in Australia, though stock transfer may increase capacity of
some community housing providers to leverage new supply.

Planning , taxation and zoning instruments: Mechanisms to guarantee or incentivise the
inclusion of affordable housing (for rent and purchase) in new residential developments and
urban renewal sites. Abatement of property taxation and usage/zoning charges.

Demand-side interventions: Demand side interventions usually come in the form of direct
cash payments or other measures. The budget allocation is determined by the level of demand
fO{ priva'l::_e rental and social and affordable housing by eligible applicants for each
intervention

Our submission is publicly availalbedownload here
https://www.budgetoonsultation.act.gov.au/inputeceived/inputreceived

www.actshelter.net.au
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Campaigns and Media

9OSNEO2RE&Qa |1 2YS
ACT Shelter has publicly and privately lobbied for the Federal Government to afford housing and

homelessness the priority status it requires, backed by @Nat Housing Strategy and a significant uplift in
funding for new supply of nemarket housing.

We have done this both individually and collectively for many years without success.

During this reporting period however, a Federal Election was helderMm@using was forced onto the

z

F3SYRI GKNRdAzZZAK Ay y2 avlftf L} Bdipagne GKS ¢g2N] 2F (K

While ACT Shelter was not in a position to contribute to campaign financially, our Executive Officer has
worked with its Campaign Director, Katel@n in different capacities since 2009.

ACT Shelter provided local Canberrans with opportusniiieshare their stories of housing need and convey
their housing aspirations to Federal candidates and decisiakers through online petitions and direct
advocacy at Parliament House and on the campaign trail.

www.actshelter.net.au
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In addition, ACT Shelter provided ingiatthe campaign in relation to its five asks:

What we're campaigning for

There are @ simple things our Government can do to fix Australia’s housing system.

AN

y
£

Open Inspection

Auction

1. Support for first home- 2. A National Housing 3. A better deal for renters
buyers - Strategy — -
Reset our tax system to make it fairer for More low-cost properties mean more Get rid of “no grounds” evictions and unfair
ordinary Australians wanting to buy a home. choices, making it cheaper and easier to find rent rises so that millions of Australian
a home. 500,000 new low-cost rental homes renters have the security they need to create
are needed to meet the demand for homes, build lives and raise families.

affordable housing.

4, Immediate relief for 5. A plan to end
Australians in chronic rental homelessness by 2030 —
stress —>

With real effort we can halve homelessness
Increase Commonwealth Rent Assistance for in five years - and end it in 10.
the thousands of Australians who are
struggling to pay the rent.

Fix the system

Join the campaign for a better, fairer housing system for everyone. Every
Australian needs a place to call home.

Q 0
) First name ) Last Name

@ Post code 4 Email

We encourageeadersto visit the campaign website:

https:// everybodyshome.com.au/

www.actshelter.net.au



https://everybodyshome.com.au/

g
ACT Shelter

WORKING TOGETHER FOR HOUSING JUSTICE

Raise the Rat®f Newstart and Youth Allowance

ACT Sheltecontinues to work in partnership witthe ACT and Australian Council of Social Service to call on
the Federal Government tBai® the Rateof Newstart and Youth Allowance paymebis$75 a weeko
assist people reliant on the payments to meet the costs of living.

We actively supported the campaign through bgihvate lobbying (Territory and Federal politiciaarsd
candidates) ad public eventsAnti-Poverty Week 2018 he Canberra Show, the ARl Homelessness
Conference anlental Health Week)

Two annual rental surveys underscore thgortance ofthe campaign ask at a local level.

The Rental Affordability Index (RAI) isreg@index for housing rental markets. It is an easy to understand
indicator of rental affordability relative to household incomes and is applied to geographic areas across
Australia. National Shelter, Community Sector Banking, SGS and BrotherhooduréStépartnered to
producethe RAI since 2015.

The November 201Bidex found the Median Area Market Rent for a one bedroom flat in theeX€deds
the maximum base rate of the Newstart Allowarceven after factoring in the Commonwealth Rent

Assistance gyment (CRA).
2.4 Single person on benefits TABLE 5. RAI FOR SINGLE PERSON ON BENEFITS
RAI SCORE RENT AS A
$17,836 P.A., 1 BEDROOM SHARE OF
SEVERELY TO EXTREMELY UNAFFORDABLE INCOME
RENTS ACROSS ALL STATES IN BOTH
METROPOLITAN AND REGIONAL AREAS Greater Sydney 22 128%
Rest of NSW 51 58%

The single person on benefits is 22 years old or clder
with no children, and seeks to rent 2 one bedroom Greater Melbourne 29 105%
dwelling. This person receives income support in the

form of Newstart allowance and no additional income. [zt B s =5 T
The estimated gross annual income for this household Greater Brisbane 30 g9
is $17,836.
Rest of QLD 37 22%
Greater Adelaide 39 TT%

Rental stress pushes single persons on benefits to the ocuter
fringes of our cities, well away from opportunities to get Rest of SA &9 44%
them back into employment.

Greater Ferth* 30 8%
The situation for the single person on benefits household Rest of WA= 31 96%%
continues to be untenable, with a person of this household
type needing to pay well over 60 per cent of his/her Greater Hobart 43 70%
income on rent to live in most metropolitan areas. In many Rest of TAS 62 A%

metropolitan postcodes, the single person on benefits would
be facing rents amounting to over 100 per cent of his/her ACT 26 114%
total income. The single household on benefits moreover

<, ree- S 5 i ine [2012)
has tightly stretched resources and must balance all living Source: SGS Economics and Planning (2018}

MNote: RAl scores for Quarter 2 2018
*RAl has been calculated using median rents for all dwellings rather
than one bedroom due to data unavailability

expenses while searching for work.

www.actshelter.net.au
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The2019 Anglicare Rental Affordability Snaps@taken five months laterfound there wereZERMomes
advertised for rentn Canberra and Queanbey#rat were affordable and available to peopa Newstart
or Youth Allowance with CRA

Having abrogated responsibility for funding public housthg very least the Federal Government could do
is ensure Rent Assistanpaymentsassistpeople to pay theent.

ACT Shelter will continue to work in partnership wiie COSS netwoun this critical campaign.

m ,!“‘ FFNEAERERS \aanneen
»

‘manaTlC JuLs y Ga e

ACTCOSS Chair Glenda Stev&@s, Shelter Executive Officer, Travis Gilbert and ACTC@3%odtazhang and Caig Waket the Canberra Show

www.actshelter.net.au



https://www.anglicare.com.au/wp-content/uploads/2019/05/Rental-Affordability-Snapshot-2019.pdf

l

ACT Shelter

WORKING TOGETHER FOR HOUSING JUSTICE

Media Releases

ACT S#iter is a small organisation with a big picture fodas2018/19 we enployed both traditional and
social media (Twitter) to amplify our regage andéhform housing debates ahdiscussions.

PraactiveMedia
In 2018/19 weprepared and disseminateitie following Media Releases:

Homelessness Week (August 2018)

In ourHomelessness Wedkelease we asserted that émd homelessnessequiresincreased recurrent
investment in measures to increase supplhgeture social and affordable rental homda a nutshell, we
arguedit takes a home, to end homelessness.

ACT Shelter thanks ABC Canberra, Canberra FM, the Canbersa Z8A and WIN News foicking up the
release and inviting us tafluence public attitaes during this important week.

ACT Housing Strated@ctober 2018)

In our release weffered iNLINR y OA LI S & dzLJLJ2 NI Foat Mdpréskefl thd neddlfai S3 e Qa 7
robust Implementation Plan backed Hygllars, dates and deliverabled/e commited ourselves t@nsuring
Governmentdelivers the incentives and investment neededy & dzNS G KS { i N}X 6S32Qa 42

We thank ABC Canberra, the Canberra TiamesWIN New$or providing opportunities for interview at the
Strategy launch.

INSNY A2yt ¢SylyiaQ 58 0hOi20SNI HAmMy D

While ACT Shelter adopts a whalesystem aproach to our advocacy and analysis, ultimately, we exist to
prosecute the case for better outcomes for housing consumers. With this in mind, we issued Government a
Noticeto Remedyhe Residential Tenancies Act 1997 prioritise amendments that strenggh protections

for tenants by improving security of tenure and reducing the inherent power imbalance that exists in the
landlord/tenant relationship.

ACT Shelter thanks 8BCanberrafdr F F2NRAyYy 3 1/ ¢ { KSEtGSNI FyR GKS ¢Syl
to promoteevents held as partdf y i S NY | i A 2 y Ednbegadngihcieasé avarénksd tenants
and issues that affect them

www.actshelter.net.au
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LYGSNYFGA2YIf H208yQa 5F& oal ND

ACTShEISNJ | 3+t Ay dzaSR LYUGSNYyrlraGAz2ylrf 22YSyQa Hudgét (2 KA
measures designed to respond to and resolve homelessnestharthta used to inform their development.

CKA& YSaal3aS Aa AIedidd Sithi o dembekshifitell iisvhSedadhdwe thank

the ABC for picking up the story.

ANZAC Dayg Homelessessand VeterangApril 2019)

ACT Shelter used ANZAC Day to highlight the needdoordinated approach to identifyow many people

with histories active service in the Australian Defence Force are experiencing homelessness arttieyhere

are currently located, with a view to housingtheimS dzy RSNER G yR GKS 5SLI NIYSyi
a dedicatedbudget to assit people with adtre service histories to access and sustain housing and we

implored Governments at all levels o NA y 3 (i K S Wé tNahi2WN Nelw2fof Setevised

interview.

Federal ElectiorfMay 2019)

In our Federal Eleictn MediaReleasewe joined hundrés of other housing organisations and peaks across

the country in urging all parties and candidates to commigndorsingd KS 9 3SNEG62R&Qa |1 2YS
asks. We thank ABC Canberra and the Canberra Tima8duaoding us the opportunityo ensure housing

policy and fundingyot a run locally in the lead up to election day.

Reactive Media

In addition to the interviews we solicited, ACT Sheltasapproached for comment by local journalists
reporting on housing issuesfurtherfourteen timesduring the yar.

It is evidence that a key indicator underpinning Strategic Objective €that ACT Shelter is recognisad
leading independent voice on housing policy matters affecting Canberralasvdo moderate incomess
achievable within the life of our 20k82021 Strategic Plan.

We sincerelythankall Canberra based journalists who provided opportunities for us to amplify our message

Social Media

200 In 2018/19,ACT Shelter welcomed 106 new followers to our Twitter accdaking our
total number of follovers t01003 by 30 Jum2019.

www.actshelter.netau % E—— ﬂ






























