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Acknowledgement of Funding
ACT Shelter receives funding from the ACT Government’s Community Services Directorate via the National Affordable Housing Agreement
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1. Our Organisation
About
ACT Shelter is an independent, non-government, not for profit, member-based peak organisation, representing members’ interests to
government and other decision-makers through systemic advocacy.
We provide strategic advice, analyse and disseminate research on issues affecting affordable housing consumers and represent the views of
our members privately, via direct advocacy/lobbying and publicly, at events and fora and via written submissions, social and traditional media.

History
ACT Shelter was incorporated under the Associations Incorporation Act in April 1996.
Prior to becoming an Incorporated Association, ACT Shelter existed in a voluntary capacity working at times under the auspice of the ACT
Council of Social Service (ACTCOSS) and at times as a distinct entity. Our organisation has a 30+ year history of linkages with National Shelter
and other advocacy groups acting to improve housing outcomes for people on low to moderate incomes.
We continue to work collaboratively with our members, critical friends and key stakeholders for a housing system that priorities access,
affordability, amenity, safety and security.
We also work independently by undertaking data analysis, conducting research when capacity allows and providing community education and
public commentary on issues affecting affordable housing consumers in the ACT.
For over 20 years we have been directly lobbying ‘change-makers’ to secure better housing outcomes for Canberrans on fixed and low to
moderate incomes and lobbying for increased participation by housing consumers in decision making processes that affect their lives.
The primary focus of our systemic advocacy was and remains ACT households on fixed and low to moderate incomes as they are often failed
by the housing market and in greater need of interventions or subsidies to access, secure and sustain housing.
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ACT Shelter will continue to agitate for both supply-side and demand-side interventions to reduce inequity in our system. Including but not
limited to:
An increase in the supply of social and affordable homes commensurate to projected growth in demand (including accessible and adaptable
homes for older Canberrans and people with disabilities, culturally appropriate housing options and homes for rent at price points people can
afford) – crucially, we must arrest, then reverse the decline in the proportion of social housing relative to the total number of ACT households.
Lobbying to protect and expand housing assistance; (i.e. direct cash subsidies for households unable to access public housing, a ‘housing
guarantee’ for young people leaving care and protection, non-inflationary home purchase assistance products, permanent supportive housing
for people with lived experience of significant housing instability or homelessness, rebated rents in secure tenure for people on fixed and low
incomes and support to sustain tenancies) is there for all Canberrans who need it, when they need it, for as long as they need it.
We will continue to prosecute a strong case for the implementation of ongoing reforms to ensure our housing system delivers just outcomes for
all Canberrans.

Vision
ACT Shelter will play a leading role in driving reforms to housing assistance, legislation, policies, regulation and systems until:
All Canberrans have affordable, accessible, amenable safe and secure homes in connected, inclusive, livable & productive communities.

Purpose
To identify and articulate what needs to change to eliminate/mitigate all the things (i.e. barriers to access, cost and/or discriminatory practices)
preventing us from effectively meeting the housing needs and aspirations of all Canberrans.
To agitate for holistic measurement of ‘return on investment’ in our housing system – to track not just ‘dollar-value efficiency for spend’ but also
the impact of investment made on the life outcomes for individuals and families and the community benefit derived from it.
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Principles
Integrity
ACT Shelter will demonstrate this by:
❖ Fostering a culture of accountability by carrying out our duties with due diligence, honesty and in good faith;
❖ Ensuring we are transparent to our members, funders and critical friends; and
❖ Committing to an annual, independent audit of our financial statements.

Influence
ACT Shelter will demonstrate this by:
❖ Providing evidence based advice and submissions on matters relevant to affordable housing consumers and providers;
❖ Using this knowledge to provide an informed voice affecting positive change; and
❖ Being recognised and respected for our expertise in housing and related matters.

Equity
ACT Shelter will demonstrate this by:
❖ Advocating for a housing system that is equitable in access and outcomes;
❖ Working proactively to ensure the right of every person to access affordable, appropriate, safe and secure housing is realised; and
❖ Upholding the principle – everyone is entitled to a ‘fair go’ – in both our internal processes and external advocacy.

Tenacity
ACT Shelter will demonstrate this by:
❖ Being relentless in the pursuit of our goals and objectives;
❖ Ensuring we are a strong, determined and focused voice for our members; and
❖ Remaining resilient and steadfast to ensure organisational sustainability.
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Collaboration
ACT Shelter will demonstrate this by:
❖ Developing and maintaining strong relationships with critical friends and key stakeholders;
❖ Participating in housing related events and fora to the full extent our capacity allows; and
❖ Partnering/forming strategic alliances with critical friends. This will drive better outcomes and maximise resource use efficiency.

Website
www.actshelter.net.au
Twitter
@ACTShelter
Contact
executiveofficer@actshelter.net.au

2. Our People
Staff
Executive Officer – Travis Gilbert
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Office Manager and Public Officer – Kylie Green

From the EO’s Desk
Members and Friends
It is both a pleasure and a privilege to be entrusted to represent your interests.
For peak bodies, sometimes outcomes from our work seem intangible.
There are few raw human stories (except when we seek them from you), no warm referrals (though because of name…), and no keys to handover.
Processes take time, implementation longer and the ability to clearly link cause, advocacy by peaks, and effect, outcomes for real people doing
it tough, can be lost.
Our members are often the ones to remind us of the importance of our work. Being a peak means balancing the cavalier role with that of the
conduit.
In the current funding environment both locally and nationally, it has been a difficult one for us financially.
It’s fair to say 2016/17 began with a fair amount of uncertainty. July 2016 was spent visiting the Australian Electoral Commission website
waiting to see if our great nation had elected a Government yet.
August was Census month and things went less than smoothly for our friends at the bureau. Nonetheless, a homelessness count was
conducted and housing data again showed a decline in the proportion of social housing stock both nationally and locally. This is an urgent
priority for advocates in the coming year. The private rental market is failing people on the lowest incomes and we need social housing to be
there as the safety net it should be for those failed by the housing market.
The next couple of months were spent by our EO out of the office at eleventy thousand election forums locally at which housing was a major
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issue raised thanks to the strong advocacy of our mermbers and friends.
In the last week we joined ACTCOSS and hosted an urgent last minute roundtable which forced the issue onto the agenda on the eve of the
poll.
I want to sincerely thank our Office Manager, Kylie Green without whom the office would descend into a murky chaos of post-it notes, Foolscap
and clutter. Her proficiency, good humour and dedication are a tremendous asset to our organisation.
Thank you also to our Chairperson and the entire ACT Shelter committee for their contribution to our work in 2015/16 and the governance of the
organisation.
With the Productivity Commission final report from its Inquiry into Human Services due imminently, new affordable housing finance instruments
and a new national housing and homelessness agreement in the pipeline nationally and a new ACT Housing Strategy being developed next
year, our advocacy and campaigning will need to be stronger than ever.
Advocacy and awareness dominated our outputs this year. Actions speak louder than words, so the adage goes. In 2018, action must be
directed towards cutting the keys to open new doors for people currently locked out of Canberra’s housing market
I look forward to joining members and friends to do it all over again.
Travis Gilbert
Executive Officer, ACT Shelter
.
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Board
The following people were elected to the ACT Shelter Board for 2017:
•
•
•
•
•
•
•
•

Rebecca Cuzzillo (Youth Coalition of the ACT) - Chairperson
Angela Seymour (subject matter expert) – Treasurer
Eddy Bourke (Community Housing Industry Expert) – Secretary (Board accepted nomination for vacant position in January 2017)
Craig Shannon (Havelock Housing Association)
Deb Pippen (Tenants' Union ACT)
Julie Evans (Woden Community Service)
Neil Skipper (Havelock Housing Association)
Wendy Middleton (Argyle Community Housing)

Chairperson’s Report

Chairperson’s Report
The year got off to a busy start with much of July spent preparing for the 2016 Census of Population and Housing. Many ACT Shelter members
assisted the ABS with its Homelessness Enumeration Strategy during Census week which demonstrates a key element of our ethos – working
together for housing justice. It is hard to imagine a greater housing injustice in Australia than being without a safe and secure place to call home
in Canberra, in August. By ensuring as many people experiencing homelessness are counted as possible we can hopefully ensure better
housing and service demand planning occurs going forward.
At the same time ACT Shelter was running a joint campaign with the ACT Council of Social Service aimed at placing housing and
homelessness at the centre of the ACT Election campaign. The campaign ran for 12 solid months and culminated in October with the launch of
the Shared Election Statement for Housing and Homelessness. The Statement provides guidance for Members of the Assembly who pledged
to support the broad aims of the My Vote for Housing campaign if elected for this Parliamentary term.
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October is always a busy month as it includes both Anti-Poverty Week (APW) and International Tenants’ Day (ITD) events. I want to
acknowledge the work of all agencies involved in both the APW and ITD committees. ACT Shelter looks forward to continuing to play a role in
assisting with the planning of both in future years.
It was another year of great partnership work with our members and community and industry peak bodies and it is critical we sustain and
strengthen these partnerships if we are to achieve our vision of leading the drive for reforms that make our housing system work for all.
In early 2017, ACT Shelter again partnered with organisations to highlight housing challenges facing women in the ACT (in the lead up to
International Women’s Day on 8 March) and continued to highlight housing insecurity and homelessness facing young people in the ACT in the
lead-up to Youth Homelessness Matters Day in April.
May and June flew by in a Federal and ACT Budget blur. 2017 seems to have been a bigger year than most for housing affordability both
federally and locally. I would like to thank our Executive Officer, Travis for his hard work and commitment to continuing to advocate for housing
justice in the ACT. His leadership, knowledge and easy to understand briefings provide great value to a busy housing and homelessness
sector.
I also wish to thank Kylie for her secretariat support and management of the ACT Shelter office during the year. It is greatly appreciated. The
ACT Shelter staff team might be a small unit of two, but thanks to Travis and Kylie, the organisation continues to punch above its weight when it
comes to support provided to the sector and impact on progressing housing issues in the ACT.
Finally, I would like to thank my fellow committee members for their contribution to the work of ACT Shelter, for their solid governance and
support provided to me as Chairperson during the 2016/17 year.

With support from members, committee and staff, ACT Shelter will continue its important work advocating for access to affordable, appropriate
safe and secure housing for all Canberrans.

Members
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ACT Shelter experienced modest membership growth in 2016/17. As of 30 June 2017, we had 97 individual and organisational members. Up
from 88 on 1 July 2016 – an increase of almost 10%.

Followers
On 30 June 2017, we had 753 Twitter followers, compared with 502 on 30 June 2016 an increase of 50%.

3. Our Work
A further reduction in operating revenue in 2015/16 required ACT Shelter to streamline our areas of focus. ACT Shelter has little capacity to
undertake independent project or research work.
This means we rely heavily on the support of our members and partnerships with them to increase our reach and impact. There was a stronger
focus on advocacy, lobbying and community engagement as we prepared the groundwork for both a Federal and Territory election expected in
the 2nd half of 2016.
ACT Shelter identified a number of areas of priority areas of focus for our work while undertaking strategic planning.
For our core business – measures/processes directly affecting affordable housing consumers and their access to housing (and providers) in
Canberra, including but not limited to; Tenancy/Occupancy legislation and rights, land development, release, planning and zoning and tax
settings or charges placing inflationary pressure on the cost of rent or mortgage payments.

Highlights from 2016/17
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Advocacy Days – Parliament House (November and April)

National Shelter Chief Adrian Pisarski addressing an ACOSS/Homelessness Australia/National Shelter Joint Advocacy Day at Parliament House in November 2016.
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ACT Shelter Executive Officer Travis Gilbert discussed Commonwealth-State Housing Agreement debts, the National Partnership Agreement on Homelessness and the ‘Healthy Welfare Card’ with
then Independent Senator for Tasmania, Jacqui Lambie in November 2016.
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Budget Lock-ups – Federal and Local

Federal Treasurer, the Hon. Scott Morrison, MHR delivered his 2nd Budget on 10 May and our EO was there for Canberra’s night of nights.
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What we’re funded to do
We are funded to provide strategic advice on issues, legislation, policies and practices affecting people living in, or in need of affordable
housing in Canberra.
ACT Shelter is also required to demonstrate its advice is informed by housing policy and practice in other jurisdictions. Our membership of
National Shelter assists us to meet this requirement.
We represent the interests of our members at forums, on taskforces and working groups and where capacity allows provide briefings, papers
and submissions to relevant consultation processes, Inquiries and reviews.
We are also contracted to host six forums per calendar year on housing related topics.
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Advocacy, representation and member engagement
In 2016/17 ACT Shelter represented our Members’ interests in the following forums and groups:
•
•
•

Aboriginal and Torres Strait Islander Housing Forum
ACT Budget Community Services lock-up
ACT Community Sector Peaks Forum
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•
•
•
•
•
•
•
•
•
•
•
•
•

ACTCOSS Budget Forum
ACTCOSS Infrastructure and Planning Forum
AHURI Future of Housing Assistance in Australia
AHURI Homelessness Policy and Funding Workshop
Anti-Poverty Week organising committee
Homelessness Australia Board
International Tenants’ Day Planning meetings
Joint Community and Government Reference Group
Joint Pathways Members meetings
Linking into New Communities Taskforce
National Shelter Council
Youth Homelessness Matters Day Forum
Youth Housing and Homelessness Forum

Strategic Advice
Where capacity allowed, we provided stand-alone strategic advice/submissions to matters relevant to:
•
•
•
•
•
•
•
•
•

The ABS Census of Population and Housing and the associated Homelessness Enumeration Strategy;
Additional reforms and amendments to the Residential Tenancies Act 1997;
Housing and homelessness measures in the Parliamentary Agreement;
ACT 2016/17 Budget Process
ACT Domestic and Family Violence Review – Housing for survivors
Federal Budget Process (with National Shelter)
Public housing redevelopments, tenant relocation and urban renewal;
Affordable Housing policy work being undertaken by Government
The future of the National Partnership Agreement on Homelessness
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•
•
•

Productivity Commission Inquiry into the Application of Competition Policy to Human Services (with National Shelter)
Affordable housing demand and supply and the soon to be developed Affordable Housing Strategy.
Housing affordability measures tabled in the Federal Budget.

Partnerships & campaigns
My Vote for Housing
Our most recognised and successful partnership was the 12-month My Vote for Housing campaign with ACTCOSS which culminated in the
week leading up to ACT election day. We were pleased to secure the signatures of more than 20 candidates who loosely agreed to support
working towards the achievement of the three broad aims of the campaign – if elected to the Assembly.
•
•
•

Maintain crisis accommodation services;
Address housing supply and increase accessible and affordable housing in the ACT;
Develop whole-of-government responsibility for homelessness which includes reporting requirements and minimum funding
requirements for each ACT Directorate.

We are pleased to report at least one successful candidate from each of the five electorates signed up to support these broad aims and to ‘vote
for housing’ in the Assembly during this Parliamentary Term.

Left: Chief Minister Andrew Barr MLA Right: Then Leader of the Opposition, Jeremy Hanson MLA responds to YWCA Chief Frances Crimmins at the Anti-Poverty Week MVFH event.
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Linking into New Communities Taskforce

The Linking into New Communities Taskforce brings together senior representatives from the ACT Government, Community Services
delivering support to tenants in Housing ACT sites scheduled for redevelopment, community services peaks and the Tenants’ Union.
It provides oversight of the ‘tenant relocation’ component of the public housing and urban renewal program being undertaken by the ACT
Government and is an important vehicle for facilitating intercommunication between Government, community services and tenant reps.
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ACT
Joint Community Government Reference Group

ACT Shelter is a representative of the Joint Community Government Reference Group (JCGRG). The JCGRG brings together Director level
staff from a number of ACT Government Directorates and CEOs of Community Services and peaks to provide a high level forum for discussion
and decisions about issues affecting the community services industry and more importantly our clients/customers/guests.

Linking into New Communities Taskforce

The Linking into New Communities Taskforce meets approximately every six weeks and is tasked with providing oversight of public housing
redevelopments and the relocation of tenants into new suburbs.

Joint Pathways & Joint Pathways Executive

Joint Pathways is the ACT joint community and government interagency forum for the specialist homelessness services and social housing
sectors.

ACTCOSS Peaks' Forum
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ACT Shelter is represented on the ACTCOSS Peaks’ Forum which meets regularly to discuss and address issues having greatest impact on
the work of the Community Services Industry in the ACT.

Community Sector Leaders' Forum

ACT Shelter Executive Officer Travis Gilbert, attends the quarterly Community Sector Leaders’ Forums. The forums provide an opportunity for
managers to explore key issues affecting our industry such as; recruitment and retention, growth and consolidation and procurement
processes.

Mental Health Community Coalition Board

ACT Shelter Executive Officer, Travis Gilbert is the organisational representative for ACT Shelter on the Board of the Mental Health Community
Coalition ACT Board (MHCC ACT).

MHCC ACT is the peak body for community managed mental health services in the ACT.
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Canberra Living Conditions Network Sector Development Group

ACT Shelter is represented on the Canberra Living Conditions Network Sector Development Group. Executive Officer, Travis Gilbert attends,
as capacity allows.

Youth Housing and Homelessness Forum

ACT Shelter Chairperson, Rebecca Cuzzillo also chairs the Youth Housing and Homelessness Forum bringing together practitioners from the
youth housing and homelessness sector.

National

National Shelter Council

ACT Shelter is an ex-officio member of National Shelter Council. In November 2016, our Executive Officer was appointed Treasurer of the
unfunded National Peak.
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Homelessness Australia Board

National Shelter's National Council

ACT Shelter is the ACT representative on the national council of affordable housing consumer peak body, National Shelter.

National Shelter Innovate! Reconciliation Action Plan Working Group
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ACT Shelter Executive Officer, Travis Gilbert is a member of National Shelter’s Reconciliation Action Plan Working Group. Given the disparity
in housing outcomes between many Aboriginal Australians and the general community, it is vital housing organisations like Shelter are
committed to and engage in the Reconciliation process.

National Association of Tenant Organisations

ACT Shelter Board member and Executive Officer of the Tenants’ Union of the ACT, Deb Pippen is Chairperson of the National Association of
Tenant Organisations (NATO).

The Australasian Housing Institute

ACT Shelter’s Executive Officer is a member of the Australasian Housing Institute (AHI). The AHI is the professional association of people
working and volunteering in the multi-disciplinary social housing industry in Australia and New Zealand.

Australian Council of Social Service (ACOSS)

ACT Shelter’s Executive Officer is a member of ACOSS. ACOSS is the national peak body for the community services and welfare sector and
provides a national voice for the needs of people affected by poverty and inequality.
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4. Our Finances
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Treasurer’s Report
2016/17 has been a difficult year for ACT Shelter financially. Revenue decreased by 10.5% from $160,405 in 2015/16 to $143,546 in

2016/17, a reduction of $16,859
This was due to the loss of project funding and the decision by Flight Centre to discontinue its Quickbeds community contribution program from
which ACT Shelter had been a beneficiary.
ACT Shelter partially offset these write-downs by securing new revenue from the rental of office space and an increase in income from
donations and membership fees and a negligible decrease in overall expenditure ($152, 224 in 2016/17 compared with $152,228 in

2015/16).
ACT Shelter’s operating result in 2016/17 was a net deficit of $8,678. This represents an overall decrease of $16,855 from the
$8,177 surplus achieved in 2015/16.

We thank the Directorate for providing us with a medium term funding agreement at the commencement of the financial year.
This base funding - in conjunction with prudent financial management in previous years has ensured the organisation has sufficient
operating and reserve capital to withstand occasional lean years.
Like many small not-for-profits however, ACT Shelter faces a significant revenue challenge. With this in mind the Committee has
directed our Executive Officer to increase relative priority assigned to organisational sustainability and we look forward to seeing
what – if any – fruit this bears.
I want to acknowledge the work of the the Staff team and our bookkeeper Yung who ensures the committee is updated on our
monthly financial position.
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I table the Auditor’s Report and Annual Accounts for the 2016/17 year.
I recommend that we engage MCS as our Auditor for 2017/18.
Angela Seymour
Treasurer.

Finances – In Sum

OPERATING RESULT 2016/17 vs 2015/16 (please see Auditor’s letter in the tabled financials)
•

ACT Shelter achieved an overall operating deficit of $8,678 in 2016/17 The 2016/17 representing an overall decrease of
$16,855 from the $8,177 surplus achieved in 2015/16.

INCOME - 2016/17 vs 2015/16 (Figure 3 below)
•
•
•

The Association’s income was $143,546 in 2016/17. The represents a decrease of 10.5% from $160,405 in 2015/16.
(Figure 3 below)
The main reason for the decline in income received was the expiration of the Housing and Homelessness Policy
Consortia grant on 30 June 2016 from which we received project administration fees as host agency.
It is worth noting that if not for the additional $1750.00 from our office space rental arrangement and two donations of $1000
from external partners our operating result would have been even more sub-optimal.
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EXPENDITURE - 2016/17 vs 2015/16 (Figure 4 Below)
•
•
•

Total expenditure in 2016/17 ($152,224), a negligible decrease from expenditure in 2015/16 ($152,228
The reduction in income however meant our operating result in 2015/16 was a deficit of $8,678 from a surplus of $8,177
in 2015/16
The deficit equates to just under 21 calendar days worth of running costs for the organisation in its current form.

BALANCE SHEET and STATEMENT ON CHANGES IN EQUITY (Figures 5 and 6 below)
•

The Association’s equity decreased from $95,984 on 30 June 2016 to $87,306 on 30 June 2017. This represents a
reduction in overall equity of $8678.

CASH ON HAND 30 June 2017 vs 30 June 2016 (Figure 7 below)

•

Total cash on hand decreased from $112,994 at 30 June 2016 to $99,522 at 30 June 2017. This is a reduction of
$13,472, equating to just under 12% of cash held and underscores our current and future revenue challenge.

FISCAL POSITION & OUR LIABILITIES
•
•
•

Expenditure on operating activities remained relatively flat despite additional outgoing capital non-recurrent expenditure on
campaigns and the website.
That said, the operating result illustrates, our current revenue is not sufficient to meet the current cost of operations.
On a positive note, ACT Shelter’s liabilities decreased from $22,207 at 30 June 2016 to $17,079 at 30 June 2017. The
$5,128 reduction in liabilities slightly offset the sharp fall of nearly $17,000. in revenue.

SOLVENCY DECLARATION
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•
•

The organisation retains cash on hand equivalent to just under eight months worth of operating costs – meaning even without
fuinding from the Directorate we could still continue to operate for 8 months AND MEET current liabilities.
The Association is NOT AT RISK OF INSOLVENCY in the short-term.

2016/17 Audited Financial Statements

5. Our Future
Working together for Housing Justice?
Our by-line Working Together for Housing Justice is a product of our origins in social reform movements of the 70s and 80s. It remains equally
relevant in the Canberra of today.
Oh really, we hear many of you muttering… Housing justice? Mate, it’s 2018 next year… We’re doing outcomes now, and co-design and…
Here at ACT Shelter we reckon justice will always be en vougue.
Affordability and security of tenure are critical enablers of community inclusion and social and economic participation. Inclusivity and
capacity to participate foster a sense of belonging to a ‘place’ and provides ontological security. This in turn has positive implications for
both productivity and social cohesion.
By contrast, having inadequate disposable income after meeting the costs of housing and insecure tenure can have the opposite effect – likely
to be more pronounced for people with histories of housing insecurity and economic deprivation.
It takes an affordable, secure home to end homelessness and mitigate its risk of recurrence. For some individuals and families, a
supportive environment health & wellbeing, accessible on an opt-in basis at the intensity and for the duration of need
People whose trauma is triggered by recurrent anxiety about the prospect of experiencing homelessness again are likely to fare particularly
badly if they feel insecure or that they won’t have adequate time to find a new home in the event their right to the quiet enjoyment of their
current home ceases to be upheld.
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Affordability and Security are key pillars of Housing Justice
if the only housing affordable and available is appointed with fixtures and living areas not readily accessible by people with disabilities or the
location lacks community amenity (opportunities for participation, access to healthcare and social services or rapid transit to locations which
do), inequitable economic, social and spatial patterns can emerge or be reinforced.
Similarly if the quality is of such poor amenity so as to render it structurally unsound, unable to be reasonably secured or deny residents
opportunities for meal preparation or adequate sanitation.
Similarly, if the domiciled living environment places health and safety at risk – we would not regard that as a just outcome.
When all tenure types offer the promise of accessibility and adaptability AND afford adequate amenity and safety –
For ACT Shelter, Housing Justice will be within reach when ALL Canberrans find affordable, accessible, safe and secure homes appropriate
to their circumstance and needs.
At its heart, Housing Justice moves discourse beyond the adequacy of the amenity of the built form to often cited - but less often fulfilled notions of egalitarianism and a ‘fair go’.
In policy speak - Housing Justice is the rarely achieved objective of equity.
Housing should be an enabler of opportunities for community engagement, economic participation and social interaction.
The final pillar of Housing Justice would see these opportunities distributed equitably across the ACT.
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Redefining our Value Proposition
ACT Shelter’s organisational capacity has fluctuated over the past 20 years in response to ebbs and flows in organisational revenue and
expenditure. Without project or capacity building/sector development capability our capacity to support the compilation of an important local
evidence base or development of the housing and homelessness and consumer workforce is minimal.
The 2016/17 financial year saw us move from surplus to deficit. In the long-term, it looks increasingly less likely we can meet the costs of
running the Association via a single revenue stream. This is unsustainable.
So, members, thinking about our future – in the next financial year, we will be re-evaluating our value proposition to you and our Government
and Industry partners and seeking to document:
•
•
•
•
•
•

Where we are at now
What we currently do
What we could or should do if resourced or structured differently
What we could not and/or should not be doing
Where do we want to be in five years or a decade; and
What’s needed to get us there?

We are of course keen for members to assist us to explore and answer these questions next year.
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Contact us

@ACT Shelter
02 6247 3727

contact@actshelter.net.au
GPO Box 927 Canberra, ACT 2601
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